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As CEO I believe in the 
importance of integration 
of care and research, and 
value a national voice to 
advocate for a national 
vision and strategy.

RESPONSE TO THE 2017 MEMBER SURVEY QUESTION:  
WHY DID YOUR ORGANIZATION JOIN HEALTHCARECAN?
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HealthCareCAN is the national voice of healthcare organizations 
and hospitals across Canada. We foster informed and continuous, 
results oriented discovery and innovation across the continuum 
of healthcare. We act with others to enhance the health of 
the people of Canada; to build the capability for high quality 
care; and to help ensure value for money in publicly financed, 
healthcare programs.

Improved health for the people of 
Canada through an evidence-based and 
innovative healthcare system.

To advance an integrated, innovative, 
sustainable and accountable healthcare 
system that provides the people of Canada 
with a world-leading health system by:

• Being the collective voice of Canada’s 
healthcare organizations;

• Enhancing pathways to innovation;

• Supporting service excellence across 
the continuum of care; and,

• Developing the health leaders  
of today and tomorrow.

OUR VISION

OUR MISSION

ABOUT HEALTHCARECAN
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CHAIR’S MESSAGE

DAVID DIAMOND
President & CEO, Eastern Health

David Diamond was appointed the 
Chair of the Board of Directors for 
HealthCareCAN on June 12, 2017.

On behalf of the board, I want to offer our most sincere thanks to Bill Tholl who led the 
organization until June 2017, and past Chair of the Board, Michael Marchbank. Tackling the 
challenge of merging two organizations (ACAHO and CHA), Bill and Michael’s vision inspired 
a nascent organization to become an essential voice on the national healthcare scene. In 
the same breath, I want to welcome Paul-Émile Cloutier whose passion and commitment 
will no doubt contribute to the continued growth and success of HealthCareCAN. 

I am pleased to present the 2017 Annual Report and to reflect on HealthCareCAN’s progress and 

accomplishments in providing outstanding benefits to our members. 

With our work in advocating for research funding, we helped lead a unanimous chorus from the 

scientific community; and in doing so, we set the table for a research-positive federal budget in 2018. 

Our opioid crisis roundtable with our members with then Minister of Health Jane Philpott, lead to several 

member consultations and the publication of the widely-shared report “Responding to the Opioid Crisis: 

Leading Practices, Challenges, and Opportunities”. Finally, CHA Learning, remaining true to its goal of 

responding to our members’ needs, launched the much-anticipated Coding Specialist Program. This 

program was one of the most successful launches in CHA Learning’s history with over 90 enrollments. 

Of course, these are only samples of the successes we witnessed during 2017. HealthCareCAN’s 

devoted, knowledgeable and talented team is indeed the key to these successes, my heartfelt thanks to 

all of them, and I look forward to seeing more of their great work in 2018.
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PRESIDENT & CEO’S MESSAGE
2017 was a pivotal year for HealthCareCAN, marked by transition as I newly assumed the role of 

President and CEO. In taking on this role, it was important for me to safeguard our achievements 

while exploring new avenues to expand our reach and our role as a key voice in the health and 

research network. 

With that in mind, it was critical to consult our membership to better understand our member’s 

expectations and objectives in our role as the voice for the health and research organizations of 

Canada. I clearly heard that we need to continue the great advocacy work while expanding our 

network and establishing a new playing field but at that same time, we need to crystallize our 

value proposition. This will position HealthCareCAN as a credible voice to defend the interests and 

objectives of its members with federal policy-makers in areas ranging from fundamental research and stable research funding to access to innovation 

funds, support for hospital infrastructure, and professional development for network stakeholders. 

I am honoured and privileged to serve as President and CEO of this great national organization. 2018 promises to be an exciting and challenging 

year as we embark on a refresh of our Strategic Plan.  This review will help us sharpen our value proposition and better position ourselves to meet 

members’ needs. I look forward to working will all of you for the betterment of our healthcare system.

PAUL-ÉMILE CLOUTIER
President & CEO, HealthCareCAN

Paul-Émile Cloutier was appointed 
President and CEO of HealthCareCAN, 
effective June 12, 2017.

This report outlines some of the work we have done over the past year, including 
some examples of areas where HealthCareCAN has made a difference. Our 
success would not have happened without the ongoing commitment and 
dedication of our Board of Directors, led by David Diamond, and our tireless staff 
at 17 York Street, who carried forth HealthCareCAN’s outstanding legacy and 
enduring commitment to serving our members and patients. 
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HealthCareCAN would like to extend a warm welcome to the new and interim 
CEOs of our member organizations. We look forward to working closely with you 
to promote your innovations and initiatives in health research and patient care.

WELCOME NEW CEOS

Dr. Andrew Smith 
Sunnybrook Health Sciences Centre

Dr. David Pichora 
Kingston Health Sciences Centre

Kathy MacNeil (interim) 
Island Health

Dr. Krista Jangaard (interim) 
IWK Health Centre

Dominic Giroux 
Health Sciences North Sudbury

Keith Dewar (interim) 
Health PEI

Réal Cloutier (interim) 
Winnipeg Regional Health Authority

Guy Chartrand 
Bruyère Continuing Care

Dr. Charlie Chan (interim) 
University Health Network

Elizabeth Buller 
Scarborough and Rouge Hospital

Barbara Blake (interim) 
Labrador Grenfell Health

Sue Cullen 
Territorial Health and Social Services Authority

Paul Woods 
London Health Sciences Centre
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Federal Finance committee 
Recommendations
As a direct result of our strong voice on 
the hill, HealthCareCAN was pleased to 
see the Standing Committee on Finance 
(FINA) acknowledging the crucial role that 
research hospitals and health research play 
in Canada’s future. Among the health related 
recommendations contained in the 2018 
pre-budget report Driving Inclusive Growth: 
Spurring Productivity and Competitiveness in 
Canada the committee made direct reference 
to HealthCareCAN’s own recommendations 
from its pre-budget submission on health 
infrastructure and funding for health 
research. We thank Dr. Robert McMaster, a 
board member and VP Research, Vancouver 
Coastal Health Executive Director, VCH 
Research Institute who appeared before the 
Committee on behalf of HealthCareCAN.

02

Throughout 2017, HealthCareCAN has worked on a wide range of research, patient 
care, and professional development initiatives and projects with the aim of increasing 
funding for research, and improving the patient experience. Below are a few that 
have stood out as having high-impact benefits to our members.

Naylor Campaign
In support for the Fundamental Science 
Review’s report (the Naylor Report) and its 
recommendations, HealthCareCAN has 
developed an advocacy strategy to keep 
the Naylor Report’s recommendations 
top of mind with government officials 
and the public. The advocacy strategy 
includes an ad campaign highlighting 
Canadian discoveries made in our health 
organizations, which are available for 
members to include in their marketing 
materials, as well as a dedicated web 
page on which members can read op-
eds (updated daily) supporting the Naylor 
report. These ads were pushed mainly 
through social media and received 
considerable attention.

01

OUR ACCOMPLISHMENTS

RECOMMENDATION: 

Support research hospitals by providing 
direct eligibility for infrastructure and 
innovation support and by increasing 
funding, over a four-year period, for 
investigator-led fundamental research.

RECOMMENDATION: 

Using the Fundamental Science 
Review (Naylor) report as a framework 
for long-term support of science and 
research. In particular, the government 
should invest in investigator-led 
research, the Canadian Foundation 
for Innovation, applied science research 
institutions, as well as in agricultural 
research. The government should 
also expand access to the Canadian 
Graduate Scholarship program.

2017 ANNUAL REPORT 6
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Responding to System Needs
In October 2017, CHA Learning launched the Coding Specialist 
Program in response to feedback from a variety of stakeholders. 
This successful post-graduate program, delivered in partnership 
with the Canadian Health Information Management Association, 
is the only official training program in Canada and will lead to a 
professional certification. The program has already seen record 
interest, with nearly 120 registrations so far. CHA Learning is 
continuing to demonstrate the value our learning programs 
provide to members, healthcare professionals and the health 
system at large, as this program supports the provision of 
consistent, high-quality health data and information.

04

RESPONDING TO 
THE OPIOID CRISIS: 
LEADING PRACTICES, 

CHALLENGES, AND 
OPPORTUNITIES 

A Summary of the Ministerial 
Roundtable on Opioids

June 12, 2017 

Ministerial Opioids Roundtable
Presided by the former Minister of Health, Jane Philpott, and 
co-chaired by Dr. Victoria Lee (Fraser Health Authority) and Mr. 
Bill Tholl (former President and CEO of HealthCareCAN), the 
roundtable focused on the critical role HealthCareCAN members 
play in addressing the opioid crisis. The discussion revolved 
around the practical and concrete solutions our members and 
partners have developed, as well as the crisis’ intersection with 
the needs of vulnerable populations, including those of Canada’s 
Indigenous peoples. Following the roundtable, HealthCareCAN 
developed a backgrounder which contains input from members 
and partners on leading practices, challenges, and commitments/
actions to help mitigate the opioid crisis. The roundtable was 
held in June 2017 in Vancouver.

03

DID YOU KNOW?

CHA Learning had 1,055 
enrollments in 2017

The two most popular 
CHA Learning offerings 
were Long-Term Care 
Administrator and Health 
Information Management 
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CHA Learning worked with us to design and  
deliver a 2-part webinar series to meet the  
needs of our frontline leaders and fill the development 
gap that we had identified here at Eastern Health. 
The skilled facilitator not only proved to be a content 
expert, but engaged our participants and solidified 
learning through the use of relevant, clinical examples, 
and a little humor of course, that really drove the key 
messages home. Thank you!

JULIE SULLIVAN, RN MN, HR STRATEGIST, LEARNING & DEVELOPMENT, EASTERN HEALTH. 



HealthCareCAN held its 3rd annual 
Lobby Day on Oct. 24th in Ottawa with 
over 20 Presidents and CEOs, VPRs and 
other dedicated staff from our member 
organizations.  Overall, 24 meetings were 
held with influential parliamentarians 
and staff, including Minister of Health 
Ginette Petitpas Taylor and Minister 
of Indigenous Services Jane Philpott, 
Parliamentary Secretaries such as Kate 
Young (Science), Chairs and members of 
Standing Committees and members of 
the Opposition. During these meetings, 
representatives conveyed the crucial 
role played by community and research 
hospitals as drivers of innovation and 
economic growth as well as delivery 
of quality care to patients. They also 
advanced the need to increase funding 
for investigator-led research by having 
the Federal Government invest $485 
million over the next four years, to 
restore Canada’s international research 
competitiveness (reflecting the Naylor 
report’s recommendations) and, last 
but not least, requested that research 
hospitals be eligible to apply for federal 
infrastructure funding.

H ON THE HILL
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ONGOING 
PROJECTS

HealthCareCAN’s members tackle a 
wide range of challenges  every day. 
In support of these endeavours, 
HealthCareCAN frequently partners 
with external organizations to create 
knowledge-sharing opportunities 
during which our members can  
connect with colleagues across the 
country to exchange ideas and 
innovations that have given rise to 
improvements within their facilities.
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Antimicrobial Stewardship/
Resistance (AMS/AMR)
Building on the Action Plan “Putting the 
Pieces Together” released by HealthCareCAN 
and the National Collaborating Centre 
for Infectious Diseases (NCCID) in early 
2017, HealthCareCAN submitted a brief on 
AMS/AMR to the Standing Committee on 
Health in which we provided a summary 
of the key actions in the Action Plan and 
outlined our recommendations to the 
Standing Committee on Health. In addition, 
HealthCareCAN – along with 33 other 
health organizations – came together to 
call on Prime Minister Trudeau, via a signed 
letter, to ensure Canada demonstrates 
leadership, galvanizes global attention, and 
marshals resources to address AMR & AMS 
at the 2018 G7, which will be held in Canada 
in June 2018.

01
Critical Infrastructure / 
Cyber Security
HealthCareCAN hosted a breakfast panel 
on Critical Infrastructure (CI) and Cyber 
Security (CS) at the 2017 National Health 
Leadership Conference (NHLC) in June, 
to discuss the risks and vulnerabilities 
facing the healthcare sector, our state of 
readiness for addressing these threats, and 
where Canada’s healthcare organizations 
can move forward on modernizing related 
assets and systems. The breakfast session 
also saw the release of our 2-part Issue 
Brief on CI and CS. Building on this work, 
HealthCareCAN will be hosting a national 
Cybersecurity and Healthcare Summit in 
February 2018.

02

Great Canadian Healthcare Debate
The 3rd Great Canadian Health Care Debate was held in 
June, in conjunction with the National Health Leadership 
Conference. The annual exercise is designed to identify 
the health care system’s most pressing need. Emerging 
as this year’s top priority, with the support of 53% of health 
leaders, was the resolution sponsored by Amy Porteous, 
Vice President of Public Affairs, Planning and Family 
Medicine at Bruyère Continuing Care, calling for The 
development of a “National Affordable and Supportive 
Housing Strategy for Seniors,” and urging ministries 
of health, infrastructure communities to move with a 
strategy to de-hospitalize the existing system. 

03
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Presented by HealthCareCAN and the 
Canadian College of Health Leaders, the 
National Health Leadership Conference 
(NHLC) is the largest national gathering of 
health system decision-makers in Canada 
including trustees, chief executive officers, 
directors, managers, department heads 
and other health leaders representing 
various sectors and professions in 
health regions, authorities and alliances, 
hospitals, long-term care organizations, 
public health agencies, community care, 
mental health and social services. As well, 
the conference draws participants from 
government, education and research 
organizations, professional associations, 
consulting firms and industry.

The NHLC aims to explore the challenges 
and opportunities facing today’s health 
leadership in Canada, and strives to 
provide an environment that will cultivate 
movement from knowledge to action.

NHLC 2017
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2017 LEGACY OF 
LEADERSHIP AWARD

HealthCareCAN was proud to announce Tony 
Dagnone, as the recipient of its 2017 Legacy of 
Leadership award for his decades of service to the 
health of Canadians in various leadership roles. 

The prestigious Legacy of Leadership Award recognizes 
exceptional individuals who have made long-lasting 
and outstanding contributions to advancing Canada’s 
health system and have demonstrated significant and 
sustained commitment toward the enhancement of 
the health of Canadians. HealthCareCAN’s Legacy of 
Leadership award was presented at the 2017 National 
Health Leadership Conference on June 13, 2017 in 
Vancouver, British Columbia.
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HealthCareCAN encourages 
staff to contribute to an important 
shared mission while bringing our own 
approaches to problem-solving. I can work 
on all manner of different tasks knowing 
that I am supported by the firm and hold 
the trust and respect of my colleagues.

- HEALTHCARECAN STAFF



2017 MEMBER 
SURVEY RESULTS

DID YOU KNOW?

DID YOU KNOW?

DID YOU KNOW?

Nearly 70% of HealthCareCAN 

members had staff enrolled in 

CHA Learning courses in 2017! 

In 2017, HealthCareCAN arranged:

25 meetings w/ MPs

26 meetings w/ Health Canada

13 meetings w/ ISED 

4 meetings w/ Science reps. 

3 meetings w/ Infrastructure & 
Communities Canada

2 meetings w/ Finance Canada  

HealthCareCAN represents 

over 600K employees, 45K 
volunteers, 8K scientists 

and 60K research staff and 

students in the healthcare setting

Funding advocacy
You asked for continued advocacy on your behalf for 
increased funding for research and infrastructure projects. 
We take this role very seriously and will continue to press 
the federal government on these issues until we see results. 

01

Leadership development
You let us know you need professional development 
options for management training and leadership 
development. We invite your staff to explore the range of 
courses, programs and certficates CHA Learning offers 
in these areas, including our Management Essentials 
Program, and our Change Leadership certificate.

02

Network building
You informed us you woud like to see more opportunities 
to meet colleages across the country to share best 
practices, innovations and solutions to common 
challenges. 

03

YOU SPOKE, WE LISTENED.
Below are a few of the key points that emerged from 
the 2017 member satisfaction survey:
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HEALTHCARECAN 
BOARD OF DIRECTORS
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Dr. Michael Apkon
President & CEO
The Hospital for Sick Children

Dr. David Hill (Co-chair, VPRs)
Scientific Director, Lawson Health  
Research Institute
Integrated Vice President,  
Research St. Joseph’s Health Care  
&London Health Sciences Centre

Mr. Rob MacIsaac (Chair, Finance) 
President and CEO
Hamilton Health Sciences Centre

ONTARIO

Ms. Cathy Ulrich
President & CEO
Northern Health

Dr. Rob McMaster (Co-Chair, VPRs)
Vice President, Research Institute 
Vancouver Coastal Health Authority

BRITISH COLUMBIA

Mr. Gilles Lanteigne
President and CEO
Vitalité Health Network

NEW BRUNSWICK

NOVA SCOTIA

Ms. Janet Knox
President and CEO
Nova Scotia Health Authority

NEWFOUNDLAND AND LABRADOR

Mr. David Diamond (Chair, Board of Directors)
President and CEO
Eastern Health

QUEBEC

Dr. Fabrice Brunet
President & CEO
CHUM-CHU Sainte-Justine Mr. Jason Bilsky

President and CEO
Yukon Hospital Corporation

YUKON

MEMBERS AT-LARGE

Dr. Alika Lafontaine
Indigenous Health

Mr. George Weber (Chair, Governance)
President & CEO
The Royal Ottawa



During the October Board of Directors meeting in Ottawa, HealthCareCAN Vice Presidents of Research were invited to attend Dr. David Naylor’s 
presentation on the future of healthcare & research. Pictured above from left to right: Dr. Rob McMaster (Board), Cathy Ulrich (Board), Dr. Paula 
Rochon (VPR), Dr. Michael Salter (VPR), Rob MacIsaac (Board), Dr. David Hill (VPR), Dr. Zul Merali (VPR), Dr. Bradly Wouters (VPR), Ellen Chesney (VPR), 
Dr. David Hill (Guest Speaker), David Diamond (Board Chair), Dr. Alika Lafontaine (Board), Gilles Lanteigne (Board), George Weber (Board), Paul-Émile 
Cloutier (President & CEO).
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TOP LEFT: 

In October, HealthCareCAN was invited to a 
Health Stakeholder Roundtable by Minister 
of Health Ginette Petitpas Taylor. Paul-Émile 
Cloutier, President and CEO, discussed 
HealthCareCAN’s most pressing issues and 
our members’ tireless work.

TOP RIGHT:

HealthCareCAN Past-President and CEO, Bill 
Tholl, discusses health research funding with 
Prime Minister of Canada, Justin Trudeau 
after the 2017 federal budget was unveiled.

BOTTOM LEFT:

HealthCareCAN and the Mental Health 
Commission of Canada celebrate the launch 
of the Declaration of Commitment to 
Psychological Health and Safety in 
Healthcare in June.

BOTTOM RIGHT:

Health reporter for the Globe and Mail, 
André Picard, poses with the Honourable 
Monique Bégin at Mr. Picard’s book launch.
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TOP LEFT: 

HealthCareCAN Past-President and CEO, Bill Tholl, 
participates in consultations on home care and 
mental health with then Minister of Health Jane 
Philpott in January.

TOP RIGHT:

In September, Montfort Hospital hosted a 
delegation from Belgium at which time 
HealthCareCAN’s President and CEO, Paul-Émile 
Cloutier, presented on the Canadian health care 
system and status.

BOTTOM LEFT:

In November, HealthCareCAN President and CEO, 
Paul-Émile Cloutier, & Montfort‘s Vice-President of 
Health Research, Dr. Denis Prud’homme, met 
with Joël Lightbound, Parliamentary Secretary to 
Bill Morneau, Minister of Finance to discuss the 
inclusion of health research and infrastructure 
funding in the 2018 Budget.

BOTTOM RIGHT:

Dr. Jill Rice, Interim Medical Chief at Bruyère 
Continuing Care (right) and HealthCareCAN’s 
Director of Policy, Jennifer Kitts (left) appeared 
in October before the Social Affairs, Science and 
Technology Senate Committee to discuss Bill 
C-277, An Act providing for the development of a 
framework on palliative care in Canada.  Dr. Kenneth 
Ogilvie (middle) was the Chair of the Committee. 
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FINANCIAL HIGHLIGHTS

Revenue $3,204,333

Item $ %

CHA Learning $ 1,487,829 46.4%

Membership fees $ 1,167,718 34.9%

Rental revenue $ 312,314 9.7%

Conferences $ 95,458 3.0%

Service Bureau $ 75,690 2.4%

Contributions / Sponsorship $ 66,250 2.1%

Other Incomes $ 50,074 1.6%

Expenses $3,274,142

Item $ %

Human resources $ 2,228,298 68.1%

CHA Learning $ 299,880 9.2%

Property management costs $ 211,422 6.5%

Administration $ 200,101 6.1%

Corporate affairs $ 116,743 3.6%

Research, policy & communications $ 99,426 3.0%

Amortization of capital assets $ 76,304 2.3%

Information technology and other $ 41,968 1.3%
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