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OPENING REMARKS 

• David Diamond - Chair, Board of Directors, HealthCareCAN
• Feisal Keshavjee, CHE - Chair, Board of Directors, Canadian College of Health Leaders

8:00AM – 8:10AM

8:10AM – 9:15AM

9:15AM – 10:30AM

THE EVOLUTION OF HEALTH, MANAGING CHANGE IN THE DIGITAL AGE
Guest Speaker: William Falk - CD Howe Institute

What will the future health needs and expectations of the populations you serve be, 
and what should the heath system look like in 5, 10, 15 years from today to address 
these needs? What role can health leaders play in ensuring our institutions are 
prepared for this shift?

Fireside chat led by: Janet Knox, CHE - President & CEO, Nova Scotia Health Authority

GLOBAL HEALTH – INTEGRATED CARE NETWORKS 
Guest Speaker: Dr. Anna van Poucke - Partner, KPMG Healthcare in the Netherlands
& Global Healthcare Centre of Excellence

This session takes a global view into the experiences of some of the world’s leading 
health systems and solutions to navigate change. High-performing health services 
focus on improving individual health outcomes by working in partnership and 
integrating care across the system. While every transformation is unique, Dr. van 
Poucke will describe “what good looks like” for an integrated care network aligned to 
delivering the triple aim; improved health outcomes for a local population, improved 
quality of care and lower costs.

Fire-side chat led by: Vickie Kaminski - President, VK Health Systems Consulting

BREAKFAST
7:00AM – 8:00AM

WELCOME & PLAN FOR THE DAY

• Deanna Heroux - Partner, Management Consulting, KPMG Canada

7:00AM – 8:00AM



10:30AM – 10:45AM

10:45AM – 12:00PM

12:00PM – 1:00PM

1:00PM – 3:00PM

3:00PM – 3:10PM

BREAK

MANAGING TO OVERCOME THE DISCONNECT BETWEEN POLICYMAKERS 
& FRONTLINE WORKERS
Guest Speaker: Michael Decter - Chair, Patients Canada

Health institutions too often deal with a complex and ever-changing political 
landscape, making it difficult to manage medium, long-term plans. How do leaders 
manage such situations, and most importantly, how do we correct bad policy 
decisions?

Fireside chat led by: Deanna Heroux - Partner, Management Consulting, KPMG Canada

LUNCH - NETWORKING

• Michael Hamilton - Vice President & General Manager, Hillrom (Welcome Remarks)

MANAGING WHAT KEEPS YOU UP AT NIGHT, PRACTICAL TOPICS 
IDENTIFIED BY PARTICIPANTS.
Moderators:

• Dr. Pierre Gfeller - President and Executive Director, McGill University Health Centre
• Scott Livingstone, CHE - Chief Executive Officer, Saskatchewan Health Authority 

In this interactive and engaging small-group session, participants will put their 
heads together to discuss the issues they themselves have identified as their main 
preoccupations. Struggling with labour difficulties? Can’t fill that chief of staff position? 
Just aren’t enough hours in the day? Connect with your colleagues and see how your 
peers manage issues such as these and many others.

CLOSING REMARKS 

• Paul-Émile Cloutier - President and CEO, HealthCareCAN
• Alain Doucet - President and CEO, Canadian College of Health Leaders



Paul-Émile Cloutier 
PRESIDENT AND CEO 
HEALTHCARECAN

Paul-Émile Cloutier was appointed President and CEO of 
HealthCareCAN, effective June 12, 2017. Before coming to 
HealthCareCAN, Paul-Émile Cloutier was Vice-President of 
Advocacy and External Relations of Genome Canada, where he 
was responsible for managing government and stakeholder 
relations, communications, events and sponsorships. Prior to 
that, he spent 11 years at the Canadian Medical Association, 
initially as Assistant Secretary General, and then as CEO 
and Secretary General responsible for strategic planning, 
stakeholder relations and alliances, as well as overseeing the 
policy direction of the Association. Mr. Cloutier also worked 
as a senior executive at VIA Rail Canada and for the Ontario 
Minister of Intergovernmental Affairs. He has held a number 
of policy and strategic direction positions in the federal 
departments of Immigration Canada, External Relations and 
International Development, and Indigenous and Northern 
Affairs, where he honed an excellent understanding of the 
federal-provincial dynamic.

Natif de Montréal, Paul-Émile Cloutier est parfaitement 
bilingue. Il est titulaire de deux maîtrises (en administration 
de la santé et en sciences politiques) et de deux baccalauréats 
(en sciences sociales et en sciences politiques), obtenus à 
l’Université d’Ottawa où il a également été chargé de cours en 
sciences politiques. Au fil des ans, il a été un membre actif de 
sa collectivité et il a siégé à plusieurs conseils d’administration. 
Il fait aujourd’hui partie du conseil d’administration de l’hôpital 
de district de Kemptville et celle de la Croix Bleue.

Michael B. Decter  
CHAIR 
PATIENTS CANADA

Michael B. Decter is president and chief executive officer 
of LDIC Inc., an investment management firm. He has over 
three decades of experience in senior public sector positions, 
including deputy minister of health for Ontario.

He served as senior research scholar at the Centre for 
Bioethics at the University of Toronto, and he was chair of the 
Canadian Institute for Health Information. He was founding 
chair of the Health Council of Canada and the Ontario Cancer 



Quality Council. As chair of Saint Elizabeth Health Care, he 
was instrumental in establishing Saint Elizabeth as Canada’s 
largest not-for-profit charitable home health-care provider. 
The Michael Decter Scholarship for Health Leadership and 
Policy Studies is awarded annually by Saint Elizabeth.

Décoré de l’Ordre du Canada en 2004 et de la Médaille du 
jubilé de la reine Élisabeth en 2012, Michael Decter continue 
de donner des conférences et d’écrire sur la réforme des 
soins de santé. Économiste formé à Harvard, il est l’auteur 
d’importants ouvrages sur les soins de santé, dont Healing 
Medicare: Managing Health System Change – The Canadian 
Way (1994), Four Strong Winds – Understanding the Growing 
Challenges to Health Care (2000) et Navigating Canada’s 
Health Care, en collaboration avec Francesca Grosso (2006).

David Diamond 
PRESIDENT AND CEO 
EASTERN REGIONAL HEALTH AUTHORITY

David Diamond was appointed the Chair of the Board for 
HealthCareCAN on June 12, 2017.

Mr. Diamond joined the Eastern Regional Health Authority as 
President and Chief Executive Officer on November 10, 2014. 
He has approximately 27 years of experience in the health 
care system and has worked in both Newfoundland and 
Labrador and Alberta.

He came to Eastern Health from the Alberta Health 
Services where he served from 2008 to 2014 in various 
roles including Chief External Relations Officer, Senior Vice 
President of Human Resources, Senior Vice President of 
Regional Hospitals, and Regional Liaison assisting with the 
transition from regional authorities to Alberta Health Services. 
Previous to joining Alberta Health Services, he was the Chief 
Operating Officer and Vice President for Suburban and Rural 
Communities for Capital Health, Edmonton from 2006 to 2008.

En outre, M. Diamond était le premier président-directeur 
général de Central Health à Grand Falls-Windsor (Terre-
Neuve-et-Labrador), l’une des quatre autorités régionales 
de santé créées dans la province en 2005. Avant cela, il a 
assumé les fonctions de chef de l’exploitation et de vice-
président des Ressources humaines à la Central West Health 
Authority de 1995 à 2005. M. Diamond a entrepris sa carrière 



à l’hôpital St. Clare’s Mercy en 1987 à titre de directeur adjoint 
des Ressources humaines. Il a ensuite accédé au poste de 
directeur des Ressources humaines.

Il est titulaire d’une maîtrise en administration des services 
de santé de l’Université de l’Alberta et d’un baccalauréat 
en commerce (programme d’enseignement coopératif) de 
l’Université Memorial à St. John’s (Terre-Neuve-et-Labrador). 
M. Diamond est également membre du Collège canadien des 
leaders en santé.

Alain Doucet 
PRESIDENT AND CEO 
CANADIAN COLLEGE OF HEALTH LEADERS (CCHL) 

Alain Doucet, MBA brings over 25 years of senior leadership, 
marketing, business development and relationship-building 
experience to his role as President and Chief Executive Officer.
Alain joined the College after a 14 year tenure at the University 
of Ottawa where he was most recently Assistant Dean, 
External Relations for the Telfer School of Management. 

Prior to holding these positions he was Vice President, 
Marketing and Communications at Orbit IQ, General 
Manager at Banfield Seguin, an Ottawa-based marketing & 
communications agency, and Vice President, Marketing at 
ADVENTIS, a Boston-based global consultancy to the telecom, 
technology and information industries. 

Before moving into senior leadership positions, Alain held 
various product and marketing management positions in the 
financial services, business services and consumer goods sectors. 

Alain est titulaire d’un B.Com (avec distinction) en 
administration des affaires de l’Université d’Ottawa (1983) et 
d’une M.B.A. (avec distinction) de la Johnson Graduate School 
of Management de l’Université Cornell (1987). 

Dans ses moments libres, Alain aime jouer au golf, voyager, 
jouer du saxophone et lire. Sa conjointe Christine est vice-
présidente aux Finances chez MD Management et ses deux fils 
mènent une belle vie de jeunes professionnels à Toronto.  Alain 
est animé par la même passion que le Collège et ses membres, 
désirant ardemment améliorer les soins de santé pour tous nos 
êtres chers. Comme il le dit : « Nous travaillons pour renforcer et 
soutenir le leadership dans le système de santé canadien pour que 
notre famille et nos proches reçoivent les soins qu’ils méritent. » 



William Falk 
SENIOR FELLOW 
C.D. HOWE INSTITUTE

Will Falk is a retired partner with PwC. He has spent 25 years 
as a strategist and management consultant in New York and 
Toronto advising top academic centres, governments, and 
innovative companies in healthcare.  

Mr. Falk is an Executive Fellow at the Rotman School of 
Management at the University of Toronto where he teaches 
a course on innovation in healthcare at the Mowat Centre. 
He is a frequent speaker and writer on health policy and 
innovation.  His interests at the CD Howe include the 
impacts of technological change on health systems and their 
governance and payment mechanisms. He works with several 
public and private enterprises on digital health and software 
development including as an Executive-in-Residence at Think 
Research and a Board Advisor at Alayacare.

Over his career Will has had several formal and informal 
advisory roles within government including first ministers’ 
meetings, departmental reviews, expert panels and bargaining 
teams. His board experience has included the Children’s Aid 
Foundation, Home Capital, the William Osler Health System 
and the Institute for Clinical Evaluative Sciences. He received 
his B.Sc. from the University of Toronto (Trinity College) and 
an M.P.P.M. from Yale University’s School of Management.

Dr. Pierre Gfeller 
PRÉSIDENT ET DIRECTEUR GÉNÉRAL 
CENTRE UNIVERSITAIRE DE SANTÉ MCGILL (CUSM)

Au cours des 20 dernières années, le Dr Pierre Gfeller, 
médecin de famille de profession et détenteur d’une 
maîtrise en administration des affaires, s’est consacré à 
l’administration hospitalière; il a développé une expertise 
dans la gestion du changement dans le contexte de la 
réorganisation des services de santé et des services sociaux. 
Pendant toute sa carrière, il a démontré sa capacité à concilier 
différents intérêts, afin de créer des relations de travail 
positives ainsi que des partenariats solides et efficaces.

Avant de se joindre à l’équipe du Centre universitaire de 
santé McGill (CUSM) à titre de président-directeur général, 
le Dr Gfeller a occupé un poste similaire au Centre intégré 



universitaire de santé et de services sociaux (CIUSSS) du 
Nord-de-l’Île-de-Montréal, où il a piloté l’intégration réussie des 
hôpitaux, des cliniques spécialisées, des centres d’hébergement 
et de soins de longue durée (CHSLD), et des centres locaux 
de services communautaire (CLSC) ainsi que le recrutement 
d’une équipe de direction solide et diversifiée, tout en assurant 
l’équilibre budgétaire. Sous sa direction, la qualité des 
soins s’est améliorée, et des relations de travail positives et 
constructives se sont développées avec les parties prenantes. 

Previously, Dr. Gfeller had held the role of Executive Director 
at Sacré-Coeur Hospital, where he was a key player in 
improving the work climate and establishing partnerships 
and collaborative relationships with the medical leadership, 
Faculty of Medicine at the University of Montreal, Board of 
Directors and Foundation, to name a few. During this time 
as Executive Director, a balanced budget was achieved, care 
improved and the hospital was accredited without reservation 
by Accreditation Canada (2014).

Dr. Gfeller began his mandate as President and Executive 
Director of the MUHC on May 28, 2018. During his first 100 
days, he intends to consult broadly with stakeholders to 
propose the strategic priorities of the MUHC in order for it to 
fulfill its mandate as a leading academic health centre. The 
plan will build on the MUHC’s strengths in terms of patient 
care, teaching, research and technology assessment.

Michael Hamilton 
VICE PRESIDENT & GENERAL MANAGER 
HILLROM

Mike Hamilton is an experienced healthcare executive with 
more than 25 years of leadership experience in the Canadian 
biological pharmaceutical and medical device industries. He 
has extensive business expertise in infusion devices, pharmacy 
compounding, bleeding disorders, dialysis and neonatology. He 
specializes in general management, strategic planning, business 
strategy and product launch. He was responsible for product 
line profitability through the analysis, planning, development 
and implementation of targeted marketing programs. He 
graduated with MBA degree in Business Administration and 
Management at The University of Western Ontario.



Deanna Heroux 
PARTNER, PEOPLE AND CHANGE PRACTICE 
KPMG

Deanna is a Partner in KPMG’s People and Change Practice, 
with a focus on facilitating boards, executives, leaders, and 
broad stakeholder communities through strategic discussions 
and decisions related to transformational initiatives.  Deanna 
brings extensive experience in advancing organizational 
change through partnerships and integrations, culture 
development initiatives, system planning and redesign, and 
strategy development in healthcare, social services and the 
broader public sector. 

Throughout her career, Deanna has led complex, 
transformational projects to advance many health and social 
care systems and the value for patients, caregivers, clients and 
communities.  She is a skilled and seasoned facilitator – with 
significant experience working with boards, leadership teams 
and multi-disciplinary stakeholder groups – demonstrating 
leadership, collaboration and commitment to advancing 
positive organizational and system outcomes.

Feisal Keshavjee, CHE  
BOARD CHAIR 
CANADIAN COLLEGE OF HEALTH LEADERS (CCHL)

Feisal Keshavjee started his career in health administration 
in Calgary in the early nineties with progressive leadership 
positions at the Foothills and Calgary General Hospitals. After 
being directly involved in numerous regionalization-related 
projects in Calgary, such as decommissioning the Calgary 
General Hospital, he joined Ernst & Young’s health consulting 
practice in New Zealand for several years where he was 
involved in a number of strategic transformation initiatives in 
New Zealand, Australia and Malaysia. 

Soon after returning to Canada, Feisal was the Director of 
Business Development for the University of Calgary, Faculty of 
Medicine from 2002 to 2007. Feisal was the General Manager 
(Western Canada) for GE Healthcare, a $17B business of the 
General Electric Company - a position he held from January 
2007 to 2011. From 2011 to 2014, Feisal was CEO of RCA 
Diagnostics, a multi-clinic imaging business operating in 5 
provinces with almost 500 staff. 



Currently, Feisal is working with a few early stage companies 
in the AI, medical device and secure messaging spaces. Feisal 
holds a Bachelor of Commerce from the University of Calgary, 
a Master of Health Administration from the University of 
Ottawa, a CMA designation and a Certified Health Executive 
designation from the Canadian College of Health Leaders.

Vickie Kaminski 
PRESIDENT 
VK HEALTH SYSTEMS CONSULTING

Vickie is a senior health care executive with more than 37 
years of experience in the Canadian health care system. Her 
professional background is in nursing.

Vickie’s most recent role was Chief Executive of SA Health. 
In that role Vickie served as the Deputy Minister of Health in 
the State of South Australia. During her tenure the new Royal 
Adelaide Hospital (RAH) was opened and operationalized. 
The almost $3 Billion dollar facility was heralded as the most 
modern and technologically advanced facility in the Southern 
Hemisphere at that time.

Prior to that appointment Vickie served as President and CEO 
of the Alberta Health Service, an integrated health service, with 
100,000 employees.

Prior to joining the AHS, Vickie was with the Eastern Regional 
Health Authority for approximately five years as President and 
Chief Executive Officer. In this broad health portfolio, Vickie 
was responsible for the healthcare continuum including a 
range of unique provincial programs.

In these previous roles Vickie was responsible for initiating 
system change through benchmarking, achieving efficiencies 
and realising benefits for the health system.

Vickie is currently the President of VK Health Systems 
Consulting. In that consulting capacity Vickie has served as the 
Acting President and CEO of the Perth and Smiths Falls District 
Hospital, a contract which she started in November of 2018 
and will complete at the beginning of May, 2019.



Janet Knox, CHE 
PRESIDENT AND CEO 
NOVA SCOTIA HEALTH AUTHORITY (NSHA)

As President and CEO of Nova Scotia Health Authority, Janet 
Knox is focused on creating a healthier Nova Scotia. She 
believes in working collaboratively with Nova Scotians and key 
partners to improve care and services and positively shape the 
future of health and the health system in our province. She 
brings more than four decades of health system experience to 
this role, from Nova Scotia, Canada and beyond.

Starting her career as a Registered Nurse, she has extensive 
experience in clinical care, education, research and health care 
administration, including 10 years as President and CEO of 
Annapolis Valley Health.

She holds a Bachelor of Nursing from the University of New 
Brunswick, a Master of Nursing from Dalhousie University, 
a Master of Business Administration from Saint Mary’s 
University, and is a Certified Health Executive with the 
Canadian College of Health Leaders.

A strong supporter of community and economic development, 
Ms. Knox currently serves on the Board of Directors for 
HealthcareCAN. As a member of the CEO Health and Safety 
Leadership Charter she is also committed to working with 
other leaders to make Nova Scotia the safest place to live and 
work in Canada.

Scott Livingstone, CHE 
CHIEF EXECUTIVE OFFICER 
SASKATCHEWAN HEALTH AUTHORITY (SHA)

Scott Livingstone is the first CEO of the newly created 
Saskatchewan Health Authority (SHA). The SHA is the single 
biggest public sector employer in Saskatchewan history and 
one of the largest health organizations in Canada.

Prior to joining the SHA, Scott was the President and Chief 
Executive Officer (CEO) of the Saskatchewan Cancer Agency 
(SCA). He has also served as the CEO of the Saskatchewan 
Health Information Network (now eHealth Saskatchewan).



Scott has chaired and participated on a number of provincial 
and national boards representing Saskatchewan and the health 
sector in the areas of eHealth, shared services, evidence-based 
drug assessment and sustainability of cancer care.

A pharmacist by training, Livingstone has dedicated his 
career to providing executive leadership that builds strong 
organizational culture focused on patients and families and 
continuous quality improvement.

Dr. Anna van Poucke 
PARTNER, HEALTHCARE IN THE NETHERLANDS 
& GLOBAL HEALTHCARE CENTRE OF EXCELLENCE  
KPMG

With extensive experience in transforming healthcare systems, 
Anna has been at the forefront of care integration, hospital 
restructuring and mergers, enabling the turnaround of several 
underperforming hospitals.

Her work aims to help in the creation of high value healthcare: 
more efficient healthcare systems with a focus on the 
outcomes and accessibility of healthcare.

Having worked at a senior level in a range of hospitals and 
mental healthcare institutions, she has deep insights into 
organizational effectiveness. As CEO of the Dutch Diagnosis 
Related-Groups (DRGs) and pricing office, Anna has been a 
major force behind the adoption of DRG systems for hospitals, 
rehabilitation facilities and mental health institutions and the 
introduction of a new national healthcare payment system.

Anna led the Netherlands’ largest ever healthcare redesign 
project, integrating five hospitals and local primary care 
practices to create an entirely new and more efficient 
healthcare infrastructure.

Specializing in the restructuring of financially distressed hospitals, 
she oversaw the acquisition and subsequent restructuring of an 
insolvent hospital by a cooperative of three other hospitals.

Anna joined KPMG in 2010 and holds a PhD in Economics from 
Erasmus UniversiteitRotterdam, an MPhil in Economic Sciences 
from the University of Wales, Cardiff, and an MsCin Labor and 
organizational psychology from Tilburg University.



THANK YOU TO OUR SPONSOR



NOTES



HealthCareCAN unites health organizations across Canada, networking their individual strengths to 
catalyze and capitalize on the disruptive innovation occurring in health. We connect the innovators and 
help create the conditions that allow new ideas to permeate across boundaries and take root in new soil.

We strive to advocate for our members who work to enhance access to high-quality health services 
for Canadians across the full continuum of health care. We also remain committed to empowering 
professionals through best-in-class learning programs that respond to the unique education and 
leadership development needs of our members and their dedicated staff.

The Canadian College of Health Leaders (CCHL) is a national, member-driven, non-profit association. The 
College strives to provide the leadership development, tools, knowledge and networks that members need 
to become high impact leaders in Canadian healthcare. 

As defined by the LEADS in a Caring Environment framework, a leader is anyone with the capacity to 
influence others to work together constructively. The College’s LEADS Canada team provides LEADS-based 
leadership development services, and partners with organizations, authorities and regions to facilitate 
not only the adoption of the framework, but a cultural shift required to fully imbed LEADS throughout an 
organization.

Through LEADS, the CHE designation, credentialing, training, conferences, mentoring and a nationwide 
careers network, we support health leaders in every sector and region, from every professional 
background and at any stage of their career. 

Located in Ottawa, the College collaborates with 21 chapters across the country and engages with its 
3,500 members and 80 corporate members to promote lifelong learning and professional development 
while recognizing leadership excellence.

ABOUT THE HOSTS




